the Pendo group

helping Europe manage change




PRODUCT INNOVATION IS EVIDENT
» to stay competitive
» to ensure revenue growth
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Locations Significant presence of innovative concepts and ideas in local markets. The distributed
organization allows to leverage these potentials and differences in markets and transfer
best of breed across geographies

Distributed operating model introduces healthy competition spirit between the individual
Innovation Centers

Domains Distribution of innovation domains across geographies requires well-defined and
distinguished domains to avoid overlaps and discussion about responsibilities of
Innovation Centers

Application process for the hosting locations needs to focus on revealing the innovation
potential within the national operating companies

Process & Need to design target KPIs and expected output of Innovation Unit considering the
People capabilities of the “Big Machine” that will finally develop the products and bring them
into the market
Process design for Innovation Unit required a mix between “lean and mean” processes
and well defined integration points
Need to transfer people into the innovation unit with a good corporate relationship
network and high credibility
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